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Mission 6.2021.1

Your Journey to New Enhancements

Executive Pre-Mission Briefing

Welcome! Command Center Controls

Audio Options:

5 This is a listen-only presentation
Computer audic

@) Phone call Audio by Phone
Dial: * Select “Use Telephone”
hec o » Dial the provided number
Already on the call? * Follow voice prompts
* You will need to use the Access Code and Audio Pin
* The Code and Pin are unique to each attendee

Problem dialing in?

Minimizing your Meeting Controls:

* Meeting controls will minimize automatically
* To open & close controls, use the arrow button

Asking Questions:
* Questions can be asked using the on the Meeting

Controls
* We will attempt to answer all questions at the end of the session

) GoToWebinar
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Dawn DeCelles

EHR Upgrade & Implementation Specialist
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Automated, Streamlined Enrollment
Patient Initiated Changes
Practice Administrative Portal

Full Integration
Mimé{rﬂ(

Fma
ical Practice

A 9 ushats. Schedude
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Step by Step Guidance Messages Appoiniments Sehecdule an Appoinment
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Ask a Question Prescriptions Health Forms.
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Health Record

Customized and Easy to Use

Customizable statements including logo, colors, and
messaging and advanced heat mapping. b

text message, email : =y

s

or both g o | e

Easy e-statement enrollment using QR Code or web

address. SUMMAlY (o5 of 4/03/2021) et

. . . Total Charges $2.000.00
seamlessly link directly from electronic 7 pong ]

statement to electronic payment method Pty P -3000 e

Total Balance $950.00
Ove Dave Sson

kO . 1
Payment Pan® $475.00/mo
poc-hengivo gt gucad o 2 marem
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MISSION BRIEFING AGENDA

e Approach

*  “Flight Plan” Overview

*  Selecting a Launch (Go-Live) Date
* Roles Overview

*  Executive Sponsor

* Client Core Mission Team

* TSI Healthcare Upgrade Specialists

* Next Steps
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Why A “Launch Mission” Theme?
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OUR COMMITMENT TO YOUR MISSION SUCCESS:




6.2021.1 Flight Plan Background

6.2021.1 Flight Plan

*ETA to Launc

12/14/2021

= Approximately 16 weeks*

@

PLAN DISCOVER

Outlining our journey Analyzing mission details
specific for your practice

* Executive Sponsor Kick-Off * Determine launch (go-live)
call date
* Confirm PXP Portal License & * Breakout call with Core Team

Patient Statements
Conversion Paperwork

and TSI Upgrade Specialist

* Attend PXP Portal Webinar
* Create Core Mission team &
Complete TSI Overwrite
Agreement

* Confirm Hardware
Specifications*

* Review Enhancements
Overview Document &
Submit Setup Form

*Transition to new servers

CONFIGURE/TEST

Avoiding disaster - Test,
test, then test some more

« Testing and review of current
and future workflow (submit
customization request)

* Submit complete testing
checklist

* Review checklist (including
customizations)

PREPARE

Training Camp for
remaining practice crew

Complete end-user training
and communication

Final “all systems go” check-
in.

Confirm launch date (go-live)
is on schedule

Review upgrade weekend
processes

2;

LAUNCH
Blast Off!

* Execute plan for go-live
weekend

¢ Post-upgrade check-in
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Your Journey to New Enhancements

PLAN

Outlining our journey

Selecting Launch (Go-Live) Date @

PLAN

CRITICAL

if you miss the launch (go-live) window, you will have
select a new date much further out
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Launch (Go-Live) Date Considerations @

PLAN
Outlining our journey

Mission 6.2021.1

Your Journey to New Enhancements

Roles Overview
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MISSION TEAM ROLE OVERVIEW

Client/Practice
* Executive Sponsor - Commander
* Core Mission Team - EHR, PM, Portal Specialists

TSI Healthcare
* Upgrade Specialists - EHR, PM, Portal Specialists

* Choosing A Core Mission Team:

* |dentify mission team members that have a good understanding of your current workflows by
department:

* EPM, EHR, PXP Portal

* Holding Core Mission Team Accountable for Deadlines:
* Meet weekly to compare their progress against our flight plan
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* Client/Practice Specialists in three key roles:
* EHR, EPM, PXP Portal
* As with any interstellar launch, preparation, testing (and more testing) is
key!
* Mission Core Team members must:
* Attend scheduled calls/trainings

¢ Dedicate time to Test and Review

* Keep the practice informed, establish training plans, train internal staff, and keeping the
practice on track with critical deadlines

* Coordinate with other members of the Core Team
* Avoid Silos - decisions on one side impact all others

* TSI Healthcare Specialists in three key roles:
* EHR, PM, Portal

* Assigned once Set-Up Form is submitted by practice
* Conduct checkpoint calls at various stages of the mission.
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6.2021.1 Flight Plan
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*ETA to Launch = Approximately 16 wee

©

PLAN DISCOVER

Outlining our journey Analyzing mission details
specific for your practice

* Executive Sponsor Kick-Off * Determine launch (go-live)
call date
* NEXT: Confirm PXP Portal * Breakout call with Core Team

License & Patient Statement
Conversion Paperwork

and TSI Upgrade Specialist

* Attend PXP Portal Webinar

Create Core Mission team &
Complete TSI Overwrite
Agreement

* Confirm Hardware
Specifications*

* Review Enhancements
Overview Document &
Submit Setup Form

*Transition to new servers

CONFIGURE/TEST

Avoiding disaster - Test,
test, then test some more

+ Testing and review of current
and future workflow (submit
customization request)

* Submit complete testing
checklist

* Review checklist (including
customizations)

Mission 6.2021.1

Your Journey to New Enhancements

Next Steps

PREPARE

Training Camp for
remaining practice crew

Complete end-user training
and communication

Final “all systems go” check-
in.

Confirm launch date (go-live)
is on schedule

Review upgrade weekend
processes

;

LAUNCH
Blast Off!

* Execute plan for go-live
weekend

* Post-upgrade check-in
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Meet with Your Account Manager: Open case with
to request upgrade and complete paperwork for Portal license & Patient

Statement conversion
Create Core Mission Team

Complete TSI Overwrite Agreement
* TSI will initiate Confirmation of Hardware Requirements (transition to new servers if
applicable)

Share your 6.2021.1 Flight Plan with your entire team!

Flight Plan

* Open case with to request upgrade and complete
paperwork for Portal license & Patient Statement conversion.

* Topics Covered During the Meeting:
Your account manager will work with you to
review existing legacy Portal licenses and ensure the correct number of PXP
Portal license are ordered.
Your account manager will review your
existing statement subscription (if applicable) to ensure conversion to new
statements is successful.
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Thank You
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